advice@ @ ® PUBLIC SECTOR PROCUREMENT SPECIALISTS

FRAMEWORK TRIAGE SERVICE

Know your readiness
before you commit.

Public sector frameworks are competitive, document-heavy, and unforgiving of gaps discovered
too late. Our Framework Triage Service gives your business an independent, expert assessment
of its readiness for the framework(s) you're targeting - before you invest the time and resource of
a full application.

97 %+ 700+ 12+ 71%

AVERAGE QUALITY LISTINGS SUPPORTED YEARS IN PUBLIC SME & MID-MARKET
SCORE SECTOR

HOW IT WORKS - FOUR WORKSTREAMS

Discovery & Scoping ) Readiness Assessment
Structured intake to map your product and Detailed review against anticipated framework
portfolio against the target framework's lot requirements - financial standing,
structure, and confirm the scope of accreditations, technical capability, and
assessment. positioning.

Gap Analysis Action Plan & Readout
A written gap analysis scored by severity and A prioritised, time-bound action plan with
effort, mapped to a recommended go/no-go recommendations, delivered in a live
remediation action - honest and specific to readout session with your team.

your business.

WHAT YOU'LL RECEIVE TIMELINE & INVESTMENT

v Structured Gap Analysis, scored by severity and 4-5 weeks

effort from instruction to readout

v Written Readiness Assessment Report

v Prioritised Action Plan with recommended
sequencing

From £3,000

v Lot Positioning Map showing your strongest route . .
ex VAT, fixed fee - no hidden costs

to compete
v Live readout & Q&A session with your lead We offer a 50% rebate if you appoint Advice
consultant Cloud to assist with your framework listing

within 6 months.
v 30 days of follow-up email support

We are public sector procurement specialists, not a generalist bid house. When you
work with Advice Cloud you are working with a team that has deep expertise and a
desire to help you succeed, whatever your level of experience.

enquiries@advice-cloud.co.uk + 0330 124 4224 -+ advice-cloud.co.uk

AC-Serv-PDF-Framework Traige-260922.2



	FRAMEWORK TRIAGE SERVICE
	Know your readiness before you commit.
	97%+
	700+
	12+
	71%
	HOW IT WORKS - FOUR WORKSTREAMS
	Discovery & Scoping
	Readiness Assessment
	Gap Analysis
	Action Plan & Readout
	WHAT YOU'LL RECEIVE


	4-5 weeks
	From £3,000
	We are public sector procurement specialists, not a generalist bid house. When you work with Advice Cloud you are working with a team that has deep expertise and a desire to help you succeed, whatever your level of experience.
	enquiries@advice-cloud.co.uk
	0330 124 4224
	advice-cloud.co.uk




